CAMDENTON R-1II SCHOOL DISTRICT
MINUTES OF BOARD OF EDUCATION MEETING

Regular Meeting — Administration Building, Board Room
September 14, 2015 — 5:30 p.m.

Present:
Chris C. McElyea President Dr, Tim Hadfield Superintendent Darren Figgins Student Advisor
Nancy A. Masterson Vice-President Dr. Ryan Neal Asst. Supt. Kylie Becker Student Advisor
Selynn Barbour Treasurer Dr. Julie Bill Asst. Supt.
Jackie Schulte Member
Linda Leu Secretary
Courtoey R. Hulett Member
Laura Davis Member
Absent:
Tom Williams | I I |
i CALL TO ORDER & RECITE PLLEDGE OF ALLEGIANCE

The Camdenton R-III Board of Education met in Regular Session in the Board Room of the
Administration Office on Monday, September 14, 2015, The meeting was called to order by President
McElyea at 5:30 p.m. The pledge of allegiance was recited.

Ii. APPROVAL OF AGENDA
Regular Meeting — September 14, 2015
Strategic Plan Goal Area - Governance
Motion: Move to approve the agenda of the Regular September 14, 2015, meeting as presented.
Barbour/Masterson - all ayes.
IIL. CLASSIFIED EMPLOYEE OF THE MONTH
Cindy Campbeil was recognized as the Camdenton Classified Employee of the Month for September.
Cindy is the secretary at Hurricane Deck Elementary. She has been with the District since August 1999.
Cindy will soon be leaving the District and moving to Florida.
Strategic Plan Goal Area - Facilities/Support/instructional Resources
No motion necessary,
IV, PUBLIC COMMENT
There was no public comment.
Strategic Plan Goal Area — Parent & Community Development
V. TOKEN OF APPRECIATION PRESENTATION TO BOARD OF EDUCATION
Tanner Glodt requested a few minutes to present a flag as a token of his appreciation to the Board of
Education for the support shown him during his recent deployment. Tanner was dep]oyed to Afghanistan
and has recently returned to the District.
No motion necessary.
VL CONSENT ITEMS

A. Approve Minutes and Documentatlcm of August 10, 2015, Board of Education Regular Meeting

aggie Libby

Dawn Moore

Whitney Carnahan
Geana Holland

Hawthorn Elementary
Hawthorn Elementary
Qak Ridge Intermediate
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VIL

VIII.

1X.

Middle School . Par Pitts
High School Stephanie Middleton
LCTC Lynn Cramer
Hurricane Deck Elementary Rebecca Plumley

Approve Bale of Surplus Property ems
Per policy Board approval is needed to sell surplus property items. A tentative list of sale items was
reviewed. The District auction is scheduled for Saturday, October 3, 2015.
District Safety (District Report, Blank Drill Reports)
Billy Kurtz, District Safety Officer, provided the Board a safety review of the District.
Accept Bid for Early Childhood Soft Playground Material Supply & Installation at Hurricane Deck
Elementary '
Three bids were received. The bid from Taylormade Co. was recommended.
Accept Bid for Dell Desktop Computers
Bids were received from three vendors for a new Middle School Project Lead the Way computer fab, The bid
from Ricoh USA was recommended.
Accept Bids for LCTC Items for the Law Enforcement/Crime Scene Investigation Program:
a. FARO 3D Crime Scene Scanner $70,597. FARO is the only distributor for such an item.
b. Forensic Lab Camera Set, $44,100. Arrowhead Scientific Inc. is the only distributor for
such an item.
€. Forensic Tracer Laser, $28,500. Arrowhead Scientific Inc. is the only distributor for such
an item,
These items will be purchased through Enhancement Grant funds through DESE. The district will
receive 75% reimbursement from DESE.

. Accept Bid for LCTC Walk-In Freezer

A bid summary and recommendation for an cutdoor walk-in freezer for LCTC Culinary Arts was presented.
The recommendation was to accept the bid from CARE Sales and Service, This will also be purchased
through Enhancement Grant funds., The district will receive 75% reimbursement from DESE.

Strategic Plan Goal Area - Governance

Motion: Move to approve consent items as presented.
Barbour/Schulte - all ayes.

APPROVAL OF BILLS

Strategic Plan Goal Area — Governance

Motion: Move to approve all bills and addendae as submitted, excluding bills from ACI/Boland, Hulett
Chevrolet, Buick, GMC, Inc. and a reimbursement to Bart Schulte.
Barbour/Hulett — all ayes.

Motion: Move to approve the bill to ACI-Boland. .
Schulte/Davis — all ayes; Barbour abstained, nepotism,

Motion: Move to approve the bill to Hulett Chevrolet, Buick, GMC, Inc,
Schulte/Masterson — all ayes; Hulett abstained, nepotism,

Motion: Move to approve the reimbursement to Bart Schulte.
Barbour/Hulett — all ayes; Schulte abstained, nepotism.

APPROVAL OF TREASURER’S REPORT

Strategic Plan Goal Area - Governance

Motion: Move to approve the August 2015 Treasurer’s Report as submitted.
Barbour/Davis - all ayes.

UNFINISHED BUSINESS

A.

STRATEGIC PLAN
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X.

XI1.

XIL

XIIL.

The Board subcommittee consisting of Tom, Laura, Jackie, and Tim, has met regarding the
District’s five-year strategic plan. They reported on the proceedings of its recent meeting and
presented a draft plan.

Strategic Plan Goal Area - Governance

No motion necessary.

NEW BUSINESS
A, BOARD POLICY UPDATES
The Board had a first read of the following policies.
Strategic Plan Goal Area - Governance

CBG Evaluation of the Superintendent
CFB Evaluation of Principals

GBBDA Family and Medical Leave
GCN Evaluation of Professional Staff

No motion necessary.

UNFINISHED BUSINESS (Continued)
B. ELEMENTARY CONSTRUCTION UPDATE
Dr. Hadfield provided construction project updates.
Strategic Plan Goal Area - Facilities/Support/Instructional Resources

No motion necessary.

BOARD WRAP-UP
This is an opportunity for the Board to report on upcoming meetings, meetings attended, regisirations,
and deadlines. The following items were discussed:

Strategic Plan Goal Area — Governance

Board Activity Calendar for September & October

September Special Board Meeting to be held September 29, 2015, 7:30 a.m.,

Board Self-Evaluation — individual responses due October 2™,

MSBA Annual Conference, October 1-4, 2015. Nancy, Selynn, and Tim are registered to attend.
October Board Meeting - Hold at Hurricane Deck Elementary

December Board Meeting — Possibly hold at Osage Beach Elementary

October Board Meeting Reports tentatively include: Transportation Report/Bus Route Approval,
Library Media Services Report, Buildings & Grounds Review, and i-Ready Benchmark Data.

« MSBA Fall Regional Meeting — October 21, 2015, Osage Beach Elementary. Fho plans to
atfend?

No motion necessary.

EXECUTIVE SESSION
In compliance with State Statute 610.021 {closed meetings and closed records), move that the Board go
into Executive Session for the following purposes:

I} Leasing, purchase or sale of real estate by a public governmental body (610.021)(2).

2) Hiring, firing, disciplining, or promoting particular employees (610.021)(3).
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XIv.

3) Individually identifiable personnel records, performance ratings, or records pertaining to
employees (610.021)(13).

Strategic Plan Goal Area - Governance

Motion: Move to adjourn to Executive Session.
Masterson/Schulte - Roll call vote: Masterson — aye, Barbour — aye, Schulie — aye, McElyea - aye, Davis
- aye, and Hulett — aye.

ADJOURN MEETING

Motion: Move that the meeting adjourn.
Magterson/Schulte - all ayes.

Meeting adjourned at 7:50 p.m.

Chris C. McElyea - President of the Board

Linda Leu — Secretary of the Board
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Camdenton R-I11 School Bistrict

Fire Drill Record

2015-2016 First Semester

Time

Date

Weather
Counditians

Number

Evacusted

Time to
Evacuale

Camment

Camdenten R-111 School District

Fire Drill Record

Building

20152016 Second Semester

‘Weatker

Time Daw Condltions

Numher

Evacuated

Time to
Evactate

Comment

Dritl Type

Date

Time

Comments

Drill Type | Date Time

Commenis

Tornado

Tornado

Earthqueke

Earthquake

Intruder

Intrader

FIRE

F-7012  Frequency:
1. Each schoal will conduct monihly drills. In climaies where the weather is severe during
the winter menths, at least six drills shall be held at the begineing ef the schon! tenm and
four drills afier the winler months to complete the fen required drills.

2. School fire drills shall be witnessed by the respeetive fire department officials on the
fallowing maonths:

a First two weeks of school during the month of August, Only ene dall willbe

F-703.3  Records:

b. Schnol d.nlls shall be wilnessed during the months of August, Noveniber, Februmty
and April.
¢. Each school should submil their fire drili schedule before sohoal stans, Duringthe

witaessed months by respective fire department officials, schoals should advise of any dates
changes.

A record of fire exit drills shall be kept an the premises and persons responsitle

for such occupancics shall file written reports with the code officia? not less than twice a year.
Each report shall contain the information listed in Section F-701.2.

F7034  Evacuation:

strucluze.

Fire exit driils shall include i

ion of all from the

F-7012  Informatiom Written Tepotis subrrullnd 10 the code official pertatning fo fire exit drills shall
) licabile, where fire drills are required by Chapter 7:

comtain the foll

1. Time of drill-

2. Dateefdrill

3. Weather when WeTS
4. Mumber of accupants evacuated

5. Total tims for evecuation

6. Other informatien relevant to the drill

Emergency Drlly
EBC- Two tomade dills will be conducted cach year, one in the garly fall and the other in
connection with the state-wide tomado drill in the spring. Reporis of all drills will be

subumitted 10 the superintendent in May.
EBC API1- In any case, 4 minimom of...

acadenic schac] year.
Thc superintendent or building principal will scheduls and execute smergency drills,

wh schedule

of the drills. The district will
commuriily agencies such as the firg

two (2) tornado ...

shall be conducted regnlarly during the

y drills will provide the superintendent advance notice

nnd

aw

drills withother
officials,

medical services and local emetgency planning commiitiees. Pursuani to Jaw, arrmd

intrudetfactive shooter deiils will b

and led by law

E

F-T03.2 Frequency:

1. Each school will conduct manthly drills. In climates where the weatiier is severe during
the winter monihs, sl least six 2rills shall be held at the beginning of the schaol wenm and
four drills afier the winter months to complele the {en required drills,

2. School fire drills shall be witnessed by the respective fire department officials on the

following months:

a. Pirst twe weeks of school dunngﬂﬂ month of August. Cnly one dril] will be

b. School drills shall be witnessed dering the months of Augnst, November, February

and April.

¢. Eachschoo! should squit thefr fire drill schedule before school starts. During the

mwonths by resp
changes.

fire d

officials, schools should advise of any dates

P7033  Records: A record of fire exit drills shall be kepl on the premises and persens responsible
for such accupancics shall file written reporis with the code official nol fess than twice a year.
Each repent shall contain the information lisied in Section F-701.2.

F-7034  Evacuakfon: Fir cxil drills shall include complele evacuation of all accupants from the

F-7012  Information; ‘Wrillen reports submilled to the code official pertaining to fire exit drills shali

licable. where fire drills ere required by Chapler 7:

strueture.

contgin the foll as

1. Timeefdsll

2. Date of drill

3. Weather conditions when

4. Nuniber of occupants evacuated

5. Total time for evagualion

6. Other information rlevant to the drill

Emergency Drills

EBC-  Two tornado dsills will be conducted each year, one in the carly £al and the other in
comzclion with (he stale-wide tornade dril? in the spring. Reports of all drills will be

submilted co the superintendent in May.
EBC APIL- Inany case, o mindmum of...

academic school year.

1wo (2} tormado ...

shall be conducted regularly during the

Thc superintendent or building principal will schedule and execnle emergency drills.
whe schedule

olthe drills. The district will

y drills will provide the supgrintendent advange nolice
and

drills with gther

cofmunity agen.cles such as the fire depariment, law enforement officials, emergency
medicai services and local emetgency planning committees. Persnart to law.armed

intrederfactive shooter drills will b

and

led by law
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Camdenton Fire Department
Phpiical Addross 35 College Ava
MAling Address: 437 W US Hwy 54, Carndantan, NIO E5020
‘Business {572) 6. 5260 Fax (573) 3066262
INSPECTION REPORT

buliding oaresBA13A5

Pedeess;

notes: EXit S1gN and emergency fighting in both clasees don't work.
Storage foe close to celling in ofiica closet. Exit sign on sguth wall doesn’t work.

Lamdenton Fire Department
Fiysical Address: 35 College Ave
htsiling Address: 487 Wi US Hiwy 54, Camxdenton, MO 65020
Business [573) 246 6260 Fae (573) 346.6262
INSPECTION REPDAT
Hawtharn Y o 112015

s 206 Minor 5t

oy Exit sign laading deck door. No key |o 89&. Exil sign bays kcker 1aom doesn't work.

Exit sigh sotihsasl comar gym. Extension chords in 137-0. Emengency Ighting outskds 139,

Muliplex autlst in +41. Blocknd panal in sansione compulel lab. Exerglon chotd in 144,

Exit skgn " door aapstane. Emergency lghting 143s. b 1880,

Emergency ight naeds battary althay. of 134,

Flag pole holder oulside 125, Bath ex|t signs at main snirance. Exdaneion chords in 4.

Ex in 97, high in 865, Extansion chard in 180 and

In olfice. Baltar in axil sign culgkla 59, Exienskon chard in 104. Exension chonds In 111,

Exension chord in 112, Flag hoklers cutslda of reoms nead removed. Storage oo olose In

Galing in 113. Extanslon shords in 118, Mulliplex in 120. Extension chord in 121.

‘Bmeke detoctar, shorege loo class in 4th grada starags. Emargancy lighting in 122

Emamancy Ighiing nulside tani 122, Smoka detedlor in 3rd grade stwege.
Extenaion chord in 126. Extension chord i 129, Extension chord in 120,

Ememgancy Light oulsida 132 Storage 100 high, smake detedtor, extension chord in D63,
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T
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Camdeanton Fire Department
Physleal Addre: College Ave
Malling Address: 437 W LIS Hwy 54, Camdenton, MD 55020
Business (573) 3466260 Fax (573) M46-5262
INSPECTION REPOAT

High Schoo! B AME

Adras:

Hotes; e KBy 10 g#t In sacurad antranca. Sprinklsr haad In wark oom. Stemge 100 high in cista

Blocked access to elecirical panels In mechanical room. Cpen elecirical box,
Extansic chord ingrasn house.

By maibaes, in haiway in nusos gfis. Sprinkier off
ey i high ehair room affce. Storage too closa 1o sprinklar heads in
Ghoi room, hi Muld plox adapir I band die

Rosmicted accass to 10! aeesss In stage shop. Redr et from stage dead baitery. Fire extingulshar

In fine cabinet rear ahiing inleh side exi halway:
y in lah rear Bght. Low bettery In [ioh! booth eatwalk sleimal.
Qpen bleck in In sland. Both ghiing nesd batieny In weight

Rocm, Emarganay lighting in fapthalt kuckss ioom by olica, Exitelne end emertiancy lighting need

Bitterlaa In film room. Emergency Bghiing cuisida of Blocked access Lo roof
A upper in bitehon. Siotags loo
High in dry room storage. Ballery low oulside kichen loaker reom, sprinkdar

Controls. Extansion chord in £114. Stoeage w0 high inc103, Exwnsion chord Inaig2.

Power strlp inde powed strip 2102, Storége too fégh in 8103, Rear deor B103 Jammad want open

£torage acroes from 5100 elorage to close to cailing clasel B103 storegs to closs o callnp

Stotage t olose 1o caling A129, extanalon cord CZ0E, slomge tociosa to calling G205,

Exii gign helway outsda A200 needs battery, muki sdeapler A206. Slorags to dose to ceiling AZ04

Stosage to high A208, stormroom in B210 swrage o ks 1 coling B207 storage o doss o ¢alig
B205 stomga toclzsa la oatling, sxk sign rear cf D204 storege lo ch

G/ sigratre

Camdentan Firg Department
Pyslcal Address; 35 Cofiage Ave
Mafling Adress: 437 WS Hiry 5, Camdeniton, M 65020
Buslness [573] 346-6260 Fax [578] B46-6262
INSPECTION REPORT

Dogwocd El oneB12{15
saaress: 158 Minor Strast

Notes: OEStICHion in hallway iy main doors. Accese o panel in 80e. Mutipler adsptef in B8.
Muiplex: oztistIn 5B. Emergency lighting over gym men's bathrcom. Extension chords in 76
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s
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Camdenton Fire Department
Physieal Address: 85 Collagn Am
Mailing Add s 437 W US Hwy 54, Camd enton, MO 85020
Businass [573) 3466260 Fax (573 346-6262
INSPECTION REPORT

Horlzong B 2ZNE
st 172 W Highway 54

Wotes; N3 @ddress i front of bullding. Room aumber tor fire exdngulsher neods sanvicad.,

Remove storad itams from fumaoca roam. Extansion cord mom 11, Muliphx ouliket rooim 8,

Mishipiex adaptss, axtansion chords b 74, Smoks detector, storage 100 bighn BOA

Multigfox outkot by Seretary desk.

o Extansion chords In 49 a8,
mency ghti Mutipiax outle, in 48,
Mutiplex outist, axlansion shard In 47. Extansion chard In 45. Elaraga height, smaka dateciore ind3A
s In 45, & In 42. Muti to panal In 253,
Powers Irp pluggod inlc extansion hoed in 30, Extsnslon ohords In 32, In34.

Extanzion chotd in 38. Extenslon chord In 7. Doore 10 counyard napd signs st aye laval an the

Doora thamsehves thel siry not an exit. Exi sign in small calatera needs lo be removad.

Ememency Bghting dossnt e 14, in closat, muklplex aullet

And extendion ehard In reom 12, Exit sign outside 14a dogsnt work, Extenslon chord in 144,

ed in flunchroom 1-s1. fn clasal n 17. Smoka dalactor In cinsal In 18,

Muttiplex outiat, smoka detoctor in doset in 18, Smoke detadlor in clasetin 21.

In hosat, bad end in chselin 22,

Smoke delactor i closal, extension diond in 22. Smoke detector n claset in 24,

Extaneion chod Lo mictowave in Al but the east Exit sign [ cafoteria 1.

Evil cabaiaa 1. closet 26b. Panel acoass in clossl oulh vast
Extanelan chord in Mra young. Storage In guided reeding Nbrary. Exctansion chord In 285,

Exdeniion chord by restreom 28r. Extancion chord ks water dispenser.

18R

DumerAgent Sgnatuse Inspector Signature

Owner/Agee tigranre It Signbture

Camdenton Fire Department
Physleal Addees: 35 Crilege Ave
Malling Andress: 437 WUS Hay 54, Camdenton, KD §5020
Businees (573) 346-6260 Fax (573] 546.5262
INSPECTION REPORT

Hame of gusnexs LETC pate B BHE
sasresn 288 DARE

Wotes: EAEREIan chord n oflos: Multiplex outlatIn 108, Smoke datsctpr, siorags tos high 4 108c.

Storage toe high, smaks b 114 ]

high both closats In 113. No ext sign on daer In 113
Extansion chotd, smake detector In storaga raom In 108b. Staraga oo elass to celling, extenzion
Cherds in 103 & 101, Ex sign &t maln door dead. No key 1o closet by 120,
Emergency fight naeds fixed In 120 shop axit. Exit sign braken 131a. Emargancy lighl into shop 120,
Flammahéa pralnt produdt ine fire closelin 1376, 1 fire extinguishet needed by 167 exit.
No Emergency kghling n eddtion haibway. Exit algn adulkt marine eide naeds batiery.
Eniargensy lightin men'a and woman's restroom [n maring. N kay ko elavator contro mom.
‘Co extinguishsr needs senviced or removed in melelfah. No power [0 emergency lighting and fire do
No emengensy lighting in matal &b, Co lire exiingulsher napds sanvies or removed i 138,
Use of starage area ascfas raom. Emsngancy lighling in graphia lech lab. Emergancy bght neads
Battary in 132, -
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HURRICANE DECK ELEMENTARY, EARLY CHILDHOOD
SOFT PLAYGROUND MATERIAL SUPPLY & INSTALLATION
September 2015

Bids were accepted on or before 9:00 a.m. on August 31, 2015, at Camdenton R-III Public School’s
Administration Building, 172 Dare Boulevard, Camdenton, Mo. 65020, at which time they were publicly
opened.

Play by Design, Inc.
3619 E. 105" Street ‘ 543,800
Tulsa OK 74137

S. Bollinger and Associates, LLC
PO Box 856 538,400
Hillshoro MO 63050

*Recommend Taylormade Co.



DELL DESKTOP COMPUTERS - STUDENT & TEACHER WORK STATIONS
September 2015

Bids were accepted on or before 12:00 noon on September 4, 2015, at Camdenton R-II1 Public School’s
Administration Building, 172 Dare Boulevard, Camdenton, Mo. 65020, at which time they were publicly
opened.

Brandon Jackson

Davenport Group
4166 Lexington Avenue N $32,850.00

St. Paul MN 55126
Mike Marracino
Hypertec USA, Inc.
10601 N. Frank Lioyd Wright Blvd, Suite 100
Scottsdale AZ 85259

$30,158.10

*Recommend Ricoh USA.



Accept Bid ($70,597) for FARO 3D Crime Scene Scanner for the Law Enforcement/Crime Scene
Investigation Program,

‘Background: Lake Career & Technical Center sought bids for a FARD 3D Crime Scene Scanner for the Law Enforcement
program. FARO is the only distributor for such an item. The item will be purchased through Enhancement Grant funds through
DESE. The district will receive 75% reimbursement from DESE for the 3D crime scene scanner.

Accept Bid ($44,100) for Forensic Lab Camera set for the Law Enforcement/Crime Scene Investigation
Program.

Background: Lake Caréer & Technical Center sought bids for a FSIS Forensic Lab Camera set for the Law Enforcement program.
Arrowhead Scientific Inc is the only distributor for such an item. The item will be purchased through Enhancement Grant funds
through DESE. The district will receive 75% reimbursement from DESE for the 3D crime scene scanner.

Accept Bid {$28,500) for Forensic Tracer Laser for the Law Enforcement/Crime Scene Investigation
Program.

Background: Lake Career & Technical Center sought bids for a Forensic Tracer Laser for the Law Enforcement program.
Arrcwhead Scientific Inc is the only distributor for such an item. The item will be purchased through Enhancement Grant funds
through DESE. The district will receive 75% reimbursement from DESE for the 3D crime scene scanner.



WALK-IN FREEZER FOR LCTC CULINARY ARTS

September 2015

The following quotes were received for a walk-in freezer for LCTC Culinary Arts.

Feller’s Food Service Equipment
Springfield, Mo.

$18,556.50

Ford Restaurant Supply
Columbia, Mo.

*Recommend CARE Sales and Service.

$18,688.81




Board of Education

Vendor Name
ACI/Boland
ACl/8oland

Yo Pt
Ameren Missouri
Ameren Missouri
Ameren Missouri

’ g 2ol
AT&T Long Distance

L

City of Camdenton
City of Camdentcn
City of Camdenton
City of Camdentan

i RN
City of Osage Beach

Bills Paid Early September 14, 2015

Invoice Description PO Number Amount
Project 3-13020.00 OBE .
Project 3-13021.00 HDE ‘

OBE Elettric 10,008.25
OBE Electric 1,507.38
OBE Electric 33.69

1€ DSL ' T 21067

HDE Telephone 390.91
OBE Telephone 540.90

£ 5l
HDE, GBE, Horizons Long Distance 185.56
45 et

F. 2 i
Campus Water/Sewer 572,68 ;
Horizons Water/Sewer 20,21
Campus Water/Sewer 4,372.91

Campus Water/Sewer
e
Campus Water/Sewer

O i ]
Refund MO Scholars Academy 500,00

Board of Education

Bus/Truck Passes 105-9480
“ " » -

Shipment of Fuelmaster

Bills Paid Early September 14, 2015

2,500.00

i QBE - New Construction

sHadE
Camdenton Buddy Pack
Camdenton Buddy Pack
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Board of Education

Vendor Name
Amazoen.Com
Amazon.Com

Baba's Bistro & Catering
Baymont Inn & Suites - Rolla
BMO Harris MasterCard
BMO Harris MasterCard
BMO Harris MasterCard
BMO Harris MasterCard
BMO Harrls MasterCard
BMO Harris MasterCard
BMO Harris MasterCard
BMO Harris MasterCard
BMO Harris MasterCard
Cruty Inn St. Louis Airport
Enterprise Rent - A - Car
IPEVO USA

Laclede Electric Cooperative
Lego Education

Lego Education
Marriott - Atlanta
Marriott - Atlanta
Marriott - Atlanta
Marriott - Atlanta
Marriott - Atlanta
Marriott - Atlanta
Marriott - Atlanta
Marriott - Atlanta
Marriott - Atlanta
Marriott - Atlanta
Marriott - Atlanta
Marriott - Atlanta
Marriott - Atlanta
Marrtott - Atlanta

Board of Education

Marriott - Atlanta

PCard - Comer - 9686
PCard - Comer - 9686
PCard - Comer - 9686
PCard - Comer - 9686
PCard - Comer - 3686
PCard - Comer - 3686
PCard - Comer - 9686
PCard - M Comer

Pitsco Education/Hearlihy & Comp
Pitsco Education/Hearlihy & Comp
Pitsco Education/Hearlihy & Comp

plasq LLC

Sheraton Chicage Hotel & Towers

Summit Matural Gas of MO
Summit Matural Gas of MO
summit Natural Gas of MO
summit Natural Gas of MO
Ssummit Natural Gas of MO
Summit Natural Gas of MO
Summit Natural Gas of MO
Sumeit Natural Gas of MO
Summit Natural Gas of MO
Summit Natural Gas of MO
Summit Natural Gas of MO
Summit Natural Gas of MO
ues

Wal-Mart - Ad:nin.

PO Number

700-861%
7G0-8623
106-9230
805-9172
873-9242

205-8756
205-8757
205-8480
205-9057
106-9229

805-8770

106-8486
106-9232
0C0-6489%
000-648%
000-648%
000-6489
000-6489
D00-6489
©000-6489
000-6489
000-6489
000-6489
000-6489
000-6489
000-6483
000-6483

000-6489
106-8359
106-9266
106-9266
106-9228
106-9228
106-9280
106-53281
106-9267
106-9231
106-9231
106-9231
805-8753
108-6222

805-9006
%

P Card Payments

Invoice Number
103-3666804-5450600
115-7849561-8091466

398025785
396821557
397903903
Holiday Inn Exp
Target
Dierbergs
HyVee

Flex Design Costurnes

Cheapjhgear
Gameaps.com

MO Ozark Liguidators
399080857
397347986

0012015070001867

2364200
708532497
JrFLL Registration

397010826
397010827
397523128
397523129
397523132
397523130
3897010823
397523131
397523133
397523134
397010824
397010825
397010820
397010821

P Card Payments

397010822
399324270
Black Bird Cafe
Starbucks
Sydney Capitol Hotel
Sydney Capitol Hotel
Sydney Town Hall
Sydney Travelodge
TGI Fridays
533732-38
399324271
355324273
ST88614099
530931
00023332
00023336
00023335
00023326
00023339
00023340
00023338
00023330
00023337
00023334
00023327
00023331
6X3421295

TR# 06520

e

Invoice Description
Creative Scheduling
[Pad case
LEGD Coaches Lunch
Hotel - W Hedrick
Fun Markers Golf Markers

Lodging - Food Service Dept.

Supplies - FS Dept.
FS Supplies
FS Supplies
Muscle suit for Mascot
Laser light
Mascot slingshot
MOML. Furniture
Hotel Australia Trip
Car Rental {B Orfando
Wireless document camera
Middle School
Figld Set Up Kits

Refund - Error
Refund - Error
Redund - Error
Refund - Error
Refund - Error
Refund - Error
Refund - Errer
Refund - Error
Refund - Errar
Refund - Error
Refund - Error
Refund - Error
lLedging
Refund - Error

Refund - Error
FTC Registration
Meal Expense Australia Trip
Foad Australia Trip
Hotel Australia Trip
Hotel Australia Trip
Trains
Hotel Depesit Australia Trip
Robotics Australia Trip
FTC Team Registration
FTC Registration
FTC Registration
Comic Life 3 Licenses
Hetel 1B
Transportation
Hawthorn
ow
ORI
HOE
High School
OBE
Cancession/Maintenance
LCTC East
MS
Maintenance
LCTC West
Shipping

August 2015

Amount
77.48
60.70
90.55

334.75
263.35
567.52
3479
22.94
31.13
1,364.85
179.87
60.26
500.00
151.71
185.26
159,00
9,879.21
1,102.50
400.00
{668.32)
(50.60)
{1,186.64)
{1,186.64)
{1,186.64)
{1,180.64)
{1,186.64}
{50.00)
{1.136.64)
{518.32)
{618.32}
1618.32]
50.00
{1,186.64)

August 2015

(1,186.64)
272.60
29.99
7.63
2,669.83
117.14
122.12
241,58
43.54
272.60
272.60
272.60
557.28
757.96
42.88
52.11
92.46
57.54
34.32
85.29
57.64
30.90
30.90
205.16
49.36
92.19
90.40
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Board of Education Check Preview Addendum I September 14, 2015

Vendor Name Inveoice Number Invoice Description PO Number Amount
Amazon.Com 219739947022 US History 108-8767 158.40
Amazon.Com 223709516512 US History 108-8767 901.00
Amazon.Com 0787966552582 Conceptual Physics 105-4145 53.99

Amazon.Com 296338283803 Conceptual Physics 105-4145 468.00

Blick Art Materials 4863188 ketch Pads 2058016 167.00

Blick Art Materials 4812323 Tempera YLW 205-8924 39.52
Blick Art Materials 4792509 Art Supplies 205-8924 1,305.88

Blick Art Materials 4862528 Art Supplies 205-8926 17.32

Branson R-IV School District ShrockH Educational Services 4109766 8,151.76
Branson R-IV School District ShrockA Educational Services 410-9766 817532
Branson R-1V Schaol District Shrackv Educational Servi B,151.76

b

CDW-G Computer Centers, Inc

WF29304 HP 5406 ' 805-4465 3,959.55

CDW-G Computer Centers, Inc WRB25087 HP 24 Port GiG 805-2474 15,240.00
CDW-G Computer Centers, Inc WwC42148 HP5405 805-4474 7.919.10
CDW-G Computer Centers, inc WC54654 HP5406 805-4474 3,959.55
CDW-G Computer Centers, inc WB25088 HP X132 805-4475 12,480.00
CDW-G Computer Centers, nc wWC61407 HP X132 805-3475 12,258.65
CDwW-G Computer Centers, [nc WC42150 HF X132 805-2475 760.00
CDW-G Computer Centers, Inc WBB4515 HP Networking 805-4465 25,852.00
CDW-G Computer Centers, Inc WVIEB33 HP5406 805-4465 7,919.10
CDW-G Computer Centers, Inc WT68753 HP 5306 805-4465 3,959.55
CDW-G Computer Centers, Inc WF88735 HP X132, HP 5406 805-4465 16,978.20
CDW-G Computer Centers, Inc WD05125 HF X132, HP 5406 805-4465 23,058.20

ter Centers, | HP X 4465 2,718.00

4109932

Demco ' ) LEO20265 Library Supplies 404-8964 407.83

Board of Education Check Preview Addendum Il September 14, 2015

Evans, Dustin G B8/25/201% Supplies for Parent Night BBQ 180,32

Fastenal Cornpany » MOCAM40636 Supplies 37.85

Lid i i -
Ford Hotel Supply Co 1048351 F& Equipment Q00Q-4857
Gammill Sewing Center 9/10/2015 Sewing Machine 105-9669 295.00

Gammill Sewing Center 5/10/2015 Sewing Machine Repairs 1059541 340.00

931683449 ) ext 105-9210 11,951.55

Houghton Mifflin

Houghton Mifflin 951651474 Text 105-8470 23,780.40

Houghton Mifflin 951722752 Text 408-4777 108.00

Houghton Mifflin 951500555 lourneys A08-4777 508.38

Houghton Mifflin 951509539 Journeys A08-4777 1,802.30
y o y o

John Deere Financial 028897 Supplies
John Deere Financial 033594 ) Paint Gun & Supplies 110-4703
|

John Deere Financial ) 027739 Wh 00-8707

8739889
229688 Recorders 404-9215

Corrected card

431002 Airfare 108-9389
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Camdanton R-ll School District

Monthly Financial Report

Incidental Teachers Capital Projects Bond/Lease Sub Tatal Debt Service Med. 51 Acct

Aug Opng Balance | § 15538,326.98 ($ 780,256.30 §$ 4,146,994.47 | § 10,615,364.90 | $30,984,942,65 | §3,005,673.16 | $ 83,994 61581 | § 1.977,054.64
August

2015 Ending Balance| § 14,046,096.82 | § 1,357,676.64 § 3,879,568.66 | § 8072688 18 | $28,196,030.30 | $ 1,882,716.69 | $ 30,078,746.99 | § 1,561,930.16
2014 Ending Balance 14,525,041.98 1,274,147.34 5,186,588.21 | § 17.976,202.50 | $38,961,850.03 | $1,121,335.80 | $ 40,083,285,93 | § 1,457,788.84
2013 Ending Balance 16,27B,326.52 1,429,1456.89 4,624,801.18 | § 4.782,642.34 | $26,118,005.93 | $1,159,901.40 | $ 27.274,907.33 1,826,664.27
2012 Ending Balance 13,804,141.00 1,536,924.00 3,993,388.00 1,816,928.00 | $21,154,381.0C | $1,137,816.00 | § 22,288,167.00 2,020,601.00
2011 Ending Balance| § 12,001,132.00 1,221,378.00 5,162,085.00 1,347,320.00 | $19,731,916.00 [ $§ 823,579.00 | § 20,555,485.00 1,555,841.00
2010 Ending Balance| $ 11,431,707.00 | $ 1,056,731.00 3.416,419.00 1,630,773.00 | $17,635,630.00 | § 924,528.00 | $ 18,460,158.,00 | $ 1,068,655.00
2008 Ending Balance| § 11,561,301.00 1,400,791.00 2,489,734.00 1,632,362,00 | $17,094,178.00 | $ 851,847.00 [ $ 17,946,025.00 [ $ 1,084,740.00
2008 Ending Balance 11,047,651.00 1,895,044.00 1,214,645.00 1.454,151.00 | $15411,389.00 | $ 762,324.00 | § 16,173,713.00 | & 1,943,308.00
2007 Ending Balance 16,121,631.40 1,706,641.00 1,143,234.00 1,104,001.00 [ $14,075,507.00 | § 824,382.00 | § 14,899,889.00 | § 1,972,318.00
2006 Ending Balance 9,062,678.00 1.048,505.00 461,733.00 {$  913,164.00 | $11,486,080.00 | $ 500,508.00 | $ 11,086,588.00 | § 2,516,667.00
2005 Ending Balance; $§ 6,461,864.00 | § 82870600 § 41572700 % 967.217.00]% 868370400 % 653972000 [§ 920342400 |% 1,844,320.00
August

2015 Receipts 267,839.2100 831,522.87 446646 | § 39620 | % 113472474 | § 2412353 |§ 115884827 |$  63,027.64
2014 Receipts 432,800.47 656.341.66 10,109.38 | § 68574 |% 1,260,937.26 | § 3210668 |$ 133204304 % 203,419.58
2013 Receipts $20,937.04 784,861.24 39,878.55 | § 5076,147.58 (% 6,221,82541 (§ 3700897 1§ 625883438 & 115050.01
2012 Receipts 3 798,375.00 | § 1,206,868.00 12,200.00 27,1566.00 2,044,598.00 21,648.00 2,066246.00 | § 158,384.00
2011 Receipts 3 372,235.00 1,018,007.00 §,212.00 18,637.00 1,415,091.00 24,608.00 1,43¢,585.00 [ $  122,910.00
2010 Receipts 538,733.00 1,074,188.00 121,053.00 30,263.00 1,762,237.00 17,801.00 1,780,038.00 | § 182,546.00
2009 Receipts 321,043.00 860,648.00 66,706.00 16,676.00 [ $ 1,365,073.00 [ $ 18,172.00 | § 1,384,245.00 | % 112,627.00
2008 Receipts 365,360.00 $63,370.00 54,074.00 17,078.00 [ § 1,399,880.00 | $ 18,539.00 | § 1418,419.00 | % 80,875.00
2007 Receipts 3 338,694.00 | § 828995.00 50,662.00 17,800.00 1,336,151.00 | $  19,204.00 | 3 1,355355,00 | & §8,983.00
2006 Receipts $ 844,470.00 | $ 401,613.00 32,672.00 14,002,00 1,292 767,00 13,706.00 [ §  1,306,463.00 | $  101,256.00
2005 Receipis [] 601,639.00 | $ 492 333.00 27,424.0¢ 16,808.00 1,138,204.00 10,455.00 ($ 1,148859.00 | § 81,300.00
August

2015 Expenditures $ 890,169.37 254,502.53 271,862.27 | § 250707262 % 3,623637.09 | $1,151,080.00 | § 5074,717.09 | § 47815212
2014 Expanditures 035,693.15 253,787.98 I67463.69 | § 2117.314.84 | § 3609424086 | $1.21056917 [ $ 4904818.83 [ § 517,904.07
2013 Expenditures 913,736.72 288,332,86 22675811 | §  180.707.15 [ 160593484 [§ 63145625|% 2241,381.00 [ $ 387,733.86
2012 Expenditures 925,144.00 290,606.00 392,356.00 | § 14,438.00 [ § 1.622,544.00 | $ 64648B.00 ( § 2,269,032.00 (% 480,284.00
2011 Expenditures £ 825,308.00 | $ 272,007.00 217,874.00 231,229.00 | § 1.546,506.00 | § 713,738.00 | $ 2260,244.00 | 345533.00
2010 Expenditures 782,120.00 730,268.00 580,447.00 246,041,00 | § 2,318,876 00 [ & 721,863.00 | & 3,040,739.00 | $ 404,015.00
2008 Expenditures 808,630.00 270,246.00 463,731.00 -1% 1.642607.00 | $ 726,363.00 | $ 2,268,070.00 547,096.00
2008 Expanditures 836,568.00 256,338.00 1,025795.00 | § 252,145.00 | § 2,370,846.00 | § 714422.00 | § 3,085.268.00 366,810.00
2007 Expenditures £50,654.00 259,635.00 1,340,033.00 243,294.00 | $ 2,683,616.00 | § 742,938.00 | § 3,438,664.00 364,577.00
2008 Expenditures $ 737,312.00 214,006.00 439,268.00 263,823.00 | § 164440000 | § 74293700 1§ 238734600 | § 327,764.00
2008 Expendifures [ 717,721.00 174,482,00 454 526.00 46,970.00 | $ 1,383,708.00 | § 89742100 |% 2,291,130.00|$ 227,450.00
YTD

2015 Raceipts $ 70977463 | § 1,834,141.76 [ § 060845 1% /8434 ¢ 2854307228 5296141 § 270728863 % 197,189.13
2014 Raceipts $ 747,680.38 | § 1,791,96168 [ § 1687173 | § 1,.34698 | § 2,556,86977 | 6291578 (§ 2619,785.55 |§ 342662.2%
2013 Receipis $ T705,834.28 | § 197744416 | § 62,581.19 | § 507614758 [§ 7.B20,00723 |$ 6514893 |% 7,885154.16 (§ 664,058.93
2012 Rassipts & 985,305.00 | § 2,083,417.00 | § 16,485,00 | 36,692.00 | § 3.131,88800 | $ 23864700 ($ 3,170,546.00 | $ 267,948.00
2011 Receipts 742,196.00 1,809,8678.00 11,083.00 | § 33,249.00 | § 259620700 | $ 4502400 | $ 2,641,231.00 | $ 223,520,00
2010 Receipts 922,033.00 2,118,480.00 16¢,583.00 40,146.00 [ § 3,239,22200 [$ 35853.00 |$ 3,275,075.00| $ 354,759.00
2009 Receipts 700,859,060 2,133,812.00 112,452.00 28,7115.00 | $ 297524300 [ § 33986.00 |$ 3,01423400|% 223889.00
2008 Receipts 853,287.00 2,359,460.00 98,436.00 31,085.00 | $ 3,342,268.00 | & 39,106.00 1% 3,381,374.00 | & 202,662.00
2007 Receipts [] 718,723.00 | § 2,335,740.00 93,284.00 32,775.00 | $ 3.180,522.00 | § 40423.000% 3,220,850.00 | § 153,096.00
2006 Receipts § 1,443.807.00 | § 1,600,855.00 57,486.00 24,637.00 | $ 3,126,885.00 | $ 20403.00|% 3,15828800(% 201,331.00
2005 Receipts § 1,499.036.00 | § 1,304,803.00 45,854.00 28,165.00 | $ 2,877,958.00 |$ 251B81.00}% 2904,130.00 |$ 264,494.00
YTD

2015 Expenditures 1,883,861.26 578,465.12 1,14005480 [ § 4747.504.592 |5 7,756,776.19 | $1,151,360.00 [ 8,908,156.19 [$ 806,163.36
2014 Expendifures 1,722 838.36 517,814.34 1,122,880.07 | § 3,509,571.37 5 7,172,942.01 | $1210,546.67 |5 8,383,488.68 [§ 812,219.32
2013 Expendifures G11,787.08 548,298.29 93137779 [ § 29350524 | $ 3,374,962.40 631,756.25 4,008,718.65 686,677.71
2012 Expendifures 580.781.00 548, 492.0G 80719000 | § 17,438.00 | § 2,931,601.00 [$ 646,788.00 3,578,689.00 835,155.00
2011 Expandifures 1,491,938.00 590,881.00 361,870.00 234,229.00 | § 2,678,8619.00 714,338.00 3,393,257.00 529,263.00
2010 Expenditures 1,626,104.00 1,058,736.00 1,183,672.00 249,041.00 | $ 4,121 553,00 | § 72246300 |$ 4844016003 744644.00
2008 Expentditures 1,817,208.00 733,021.00 1,001,552.00 261,546.00 | § 3,813,325.00 | § 726,963.00 | § 4,540,288.00 | § 1,022,682.00
2008 Expenditures 1,732,292.00 664,415.00 1,687,09%.00 252,145.00 | § 4,335,951.00 {§ 718,022.00 )% 5053,973.00|% 807,905.00
2007Expenditures 1,777,611.00 | § 629,098.00 2,339,695.00 243,294.00 | § 4,585,998.00 | § 746,274.00 | $§ 5,736,272.00 | 778724.00
2008 Expendituras $ 1463790.00 |§ 552,351.00 1,194,157.00 268,820.00 [ § 3467,127.00 | § 74323700 | $ 4,210,364.00 | § 533,133.00
2005 Expenditures $ 1,606621.00 | § 476,007,00 963,082.00 46,970.00 | $ 29956680.00 | 8 BE7,721.00 | $ 3,883,401.00 [ % 583 380.00




Camdenton R-IIT School District
Tim Hadfield
Superintendent of Schools

Financial Summary — August 2015

To:

September 2015

Board of Education

August 2015 ending balances were $10,004,538.94 less than August 2014.

August 2015 total receipts were $173,195.67 less than August 2014.

August 2015 total expenditures were $169,898.26 more than August 2014,

YTD total receipts are $87,483.08 more as compared to this time last year.

YTD total expenditures are $524,667.51 more as compared to this time Jast year.

YTD local receipts are down $150,461.01 as compared to this time last year. This is due to lower
delinquent receipts and lower Prop C payments.

YTD federal receipts are up $129,119.37 as compared to this time last year. This is due to larger
Title I and 21 Century reimbursements this month. Also last year we did not receive Title I11, ITA,
or VLB funds this month.

YTD state receipts are $118,774.67 more as compared to last year at this time. Basic Formula and

Classroom Trust Fund receipts were significantly higher.
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2015-2016 MONTHLY

FINANCIAL STATEMENT

JULY 2015 FINANCIAL STATEMENT

dlSelf-Insurance Account

Premiums $83,348.38 Fixed Premium $77,590.88
COBRA $641.91 Claims $250,315.16
Interest $17.70 Overpay/Refund $0.00
Reimb/Void Ck. $0.00 | Sv. Chg./NSF Chks $105.20
Stop Loss Reimb. $50,133.50 ACA fees $0.00
$2,170,924.39 $134,141.,49 $328,011.24 $1,977,054.64

AUGUST 2015 FINANCIAL STATEMENT

Medical elf-Insurance Account

Premiums $52,527.50 Fixed Premium $77,926.18
COBRA $0.00 Claims $399,7506.39
Interest $15.38 Overpay/Refund $376.00
Reimb/Void Ck. $10,484.76 | Sv. Chg./NSF Chis $105.55
Stop Loss Reimb. $0.00 ACA fees $0.00
$1,977,054.64 $63,027.64 $478,152.12 $1,561,930.16

$60,530.00 for Classified “Premiums” was not deposited till /1.

2015-2016 School Year-to-Date (July 1 — August 31)

*Premiums $135,875.88
COBRA $641.91

Interest $33.08
Reimb./Void Ck $10,484.76
Stop Loss Reimb. $50,133.50
Revenue Totals $197,169.13

Fixed Premium $155,517.06
Claims $650,065.55
*Overpay/Refund $370.00
8v. Chg. NSF Chks $210.75
ACA fees $0.00
Expenditure Totals $806,163.36



CLAIMS 15-16 Med-Pay  14-15 Med-Pay  13-14 Med-Pay 12-13 Med-Pay 11-12 Med-Pay 10-11 Med-Pay 09-10 Med-Pay 08-09 Med-Pay 07-08 Med-Pay 06-07 Med-Pay 05-06 Med-Pay
July $250,315.16 $219,315,25 | $263,361.32 | $283,611.71 | $168,985.39 | $287.494.22 | $427,698.06 | $400,005,10 | $375,122.92 $170,342,46 | $321,334.42
August $399.750.39 | $444,780.89 | $315,541.80 | $408,976.99 | $278,743.46 | $350,511.96 $499,214.99 | $325691.66 | $32552323 | $292.877.95 | $193,063.00
September $257,836.80 | $610,700.44 | $297,969.21 | $196,355.63 | $281,166.96 { $159,283.29 | $227,522.56 | $171,398.80 | $177,547.88 | $208.795.27
QOctober $301,019.48 | 3383,327.05 | $369,519.56 | $153,415.65 [ $305,672,28 | $270,695.04 | $188,889.41 | $280,051.14 | $203,034.06 | $201,555.02
November $175,137.59 | $298,086.82 | $281,331.80 | $230,438.11 | $287.238.73 | $228,018.13 | $496,053.93 | $262.066.34 | 317326257 | $172,064.09
December $303,748.68 | $438,07743 | $344,447.92 | $263.849.58 | $253,.818.66 | $315072.19 | $355,010.03 $224,715.26 | 22771275 [ $203,068.55
January $267,267.57 | 8530,197.02 | $640.607.35 | $324,307.75 | $295,383.46 | $401,218.11 | $323,193.62 | $347,811.13 | $289.925.16 | $150,889.30
February $380,636.79 | §253.495.18 | $335,319.20 | $309.115,12 | $158,984.63 | §382,084.19 | $288437.52 | $223.255.51 | §170.715.55 | $238954.33
March $415,021.71 | $341,882.88 | $542,822.33 | $288,183.00 | $645,113.36 | $355349.54 | $261,119.46 | $327,659.47 | $165,512.88 | $150227.03
April $240,533.20 | $298,895.37 | $377,751.83 | $209,003.76 | $250,777.23 | $623,165.38 | $611.927.60 | $304,96338 | $155,347.87 | $112,346.51
May §304,562.43 | $410,141.08 | $528.231.95 | $293,487.96 | $210,957.88 | $330,653.24 | $281,544.76 | $195,502.35 | $161,885.14 | $198,171.03
June $311,420.92 | $437,341.00 | $755,193.69 | $394,830.02 { $279,578.73 | $570,849.67 | $627,090.46 | $347,913.00 | $166397.33 | $210,294.04

*04-05 Jan, included $330,159.26 which was pd by Stop Loss. Claims were $270,197.65 that we pd.

ENDING BAL. 516 Med-Pay _ _ 14-15Med-Pay 1314 Med-Pay 1213 Med-Pay _ 11-12 Med-Pay _ 10-11 Med-Pay __ 09-10 Med-Pay _ 0B-09 Med-Pay __ 07-08 Med-Pay ___06-07 Med-Pay
Tuly $1,977.054.64 | $181327333 | §2,099,34812 | $2,342401.12 | $1,77846334 | $1,290,12331 | $151920840 | S221925164 | $2.24790L71 | $274317551
August $1,561,930.16 | $149828884 | $1,826,66427 | $2,020500.95 | $1,555,840.66 | $1,068,654.63 | $L084,739.74 | $1,943,307.87 | $1,972,318.12 | $2516,667.11
September B154341131 | $1,514,176.69 | $2,01845875 | $1.656465.73 | $1084.561.66 | $122353150 | $1983.836.00 | $2,061,260.27 | g2 591203.84
October $1563378.83 | $1439,070.74 | $1,94497804 | $1,849,34260 | $1086260.23 | $1,380,986.96 | $2,069,605.93 | 3204001595 | §2647.375.12
November §1,699,05580 | S1444.264.45 | $1970544.15 | $1,91605451 | $1,118232.16 | $1,437,355.85 | $1,881,910.94 | $2,035990.32 | 3272532548
December $1,638,033.60¢ | 8118837789 | $1923.24819 | $1.947.82081 | $1,182,69503 | $1.407.949.00 | 5180154929 | $2.071.788.95 $2,751.330.33
January $1,679.90690 | $1127.127.13 | 3150482888 | $1932.663.61 | $1,242822.18 | $1,291,254.88 | $1,75024527 | $1987,07473 | $2,719,007.58
February $1618079.18 | 8131886310 | $1803485.61 | $1921,673.92 | $1,409517.93 | $1,192,724.07 | $1,776,11570 | $1,939,55454 | $2.403867.63
March $1.51400892 | $131028299 | $1,791,33563 | $1,94393431 | 5108122600 | 122298832 | $1,860,98826 | $1988,239.08 | $2490136.70
April 51,502,20673 | $1.385.131.96 | $1,881,03382 | $2,040436.96 | $1,272477.12 | $1,069996.72 | $1,521,75636 | $1,991L,081.99 | 298464573
May $1,602,05468 | $1274.60355 | $1680,56296 | $1,979.020.73 | $1,318,58201 | $1,204,40170 | $1,545,804.73 | $2,06839130 | $307773148
Tune 52,170,524.39 | 8176731591 | $1.859283.05 | $2,587,70804 | $1,861,584.09 | $1,458,538.89 | $1.883,552.42 | $2,448,55087 | $3 59794549+

July 1, 2007 we transferred $1,000,000,00 out of Medical Account per Ron Hendricks. July 1, 2014 $200,000.00 transferred back into Medical Account per Dr. Tim Hadfeeld.
*December 2014 was the first annual ACA Fee of $69,005.79 ($63 per covered life)




CLAIMS 0405 Med-Pay 03-04 Med-Pay
July $133,185.69 § 27,756,09

August $159.151.40 $123,263.78

September | 8160,373.47 | $329,978.42

Octaber $138.418.35 $178,931.74

November $149,008.84 $259,307.29

December $192,828.60 $245,001.81
January $600,356.91* | $200,497.18
February $202,519.30 $155,762.54
March $213,795.04 $151,813.65
April $145,756.34 $169,280.63
May $326,388.68 $125,881.05
June $307,724.92 $238,550.03

ENDING BALANCE 05-06 Med-Pay 04-95 Med-Pay 03-04 Med-Pay
July $1,990,479,12 $1,405,052.13 $732,281,15
August $1,844,329.10 | $1,293.874.89 | $652,166.64
September $1,876,376.20 $1,412,907.63 $604,225.16
October $1,522,364 82 $1,546,279.68 $752,563.91
November $1,997,768.23 $1,587,513.47 $727,790.43
December $2,043557.19 | $1,64194428 | $719,625.14
January $2,139,11683 | 162140372 | S$752419.67
February $2,148.955.93 $1,668,769.75 5827.471.99
March $2,245,745.08 $1,735,650.63 $914,136.08
April $2,384,039.28 $1,861,600.57 $975,544.29
May $2,436,022.30 $1,796,353.55 $1,088,051.57
June $2,848470.13 | $2,163.214.87 | $1,503,987.81




Heaith Insurance Comparison

Single Covarage 82 403 408 418 415 354 a8s 61 348 T E ] £
FamliyCoverage 37 26 221 213 200 219 213 213 188 185 185 184 207
029 625 632 E15 B13 &89 574 636 531 528 52z 551
$95,000.00 $85,000.90 $80,000.00 $90,000.00 $85,000.00 $25,000.00 $85,000.00 $86,000.00 $85,000.00 $35,000.00 $75,000.00 $75,000.00 $50,000.00
$63.62 $60.49 $80.39 60,38 $57.33 7.8 $3z2.19 $27.50 $27.05 $24.78 $25.45 $21.05 $27.24
$14275 813621 ‘13521 $136.21 $128.28 $101.55 $60.47 $73.41 $74.18 $67.68 $68.00 5249 $69.05
$6.33 $6.38 £4.06 $4.00 $4.50 $3.38 $3.38 3232 $250 $2.70 3.5 2.78 $297
£$1.00 $1.00 §1.00 $1.00 $2.00 200 $2.00 $2.00 200 $2.00 .75 51.75 $1.75
$13.50 1250 31250 812560 $12.50 $12.50 $1250 $12.50 $1260 #1250 $11.00 $11.00 $1000
$73.50 $1250 $12.50 $12.50 $12.50 $1250 $1250 $1250 $12.60 $1250 $11.00 $41.00 $10.00
1.0 $1.00 $1.00 .00 $1.00 $1.00 $1.00 $1.00 $1.00 .00 $0.75 3075 $0.75
$7.00 $7.00 $7.00 $7.00 $7.00 58.00 $8.00 $8.00 $7.75 $4.90 ¥3.10 310 5310
$1.00/%1 .00} $1.00/81.00] $1.00/%1.00| $1.007§1.00 $1.000%1.00) $1.00 $1.00 $1.00 $2.00 203 $3.00 $3.00 84.00
£78194. $73.955.45 $72,039.03 $71,606.14 $66,757.13 $53,998 51 $42.669.57 $41,245.51 £38,394.04 $34422.78 33348255 $23,863.82 $34.111.96
$134,141 .49 $4,930,180.78 $5,335,6569.85 $6,304,474.30 $4,610,591.09 | $4.708,07276 | $4,723,366.06 $3.727,807.79 | $3 54385714 | $3,514,355.90 | $3,765,00247 | 5348484043
$328,011.24 $4.565,572.30 $5,427,626.90 $6.032,835.37 93,884 46724 | 54,305027.56 | $5,148,379.59 $3.877.202.41 | $3724.391.76 | 32,625,100.95 | $3,095,779.41 | 3270537453
{%193,869.75), $402,608.48 (581.967.14}| (5728.424.99) 572612285 $403,04520 |  ($425,013.53) {$749,38462)) ($260524.64)  $665,255.85 $659,227.06 $779,465.90
$17.70 $163.77| $191.47] $983 57 $9852.34 $1,081.45] 495320 $16,944.35 $73,156.12] $148,964 10 $92.267.51 $36,961.73 $498 32
$75,277.76 $892.510.97 $763,38214 $611,630.01 $546,612.28 $602,240.55 $602.829.25 $506,895.12 $579,145.80 $492,705.368 $449.42549 $401 9BD.E9 $381,651.04
$175,097.40 $2.728,474.90 $3.790568.45 $4.5654152.62 $2424102.16 | $2,924.448.57 | $3,155,573.85 | $3,880.500.99 | $2.807, $1,661,85622 | $1,081,474.30 | $2,327496.65 | $1,824.41317
$50,138.50 $153,264.22 $830,561.53 $761.212.08 $1562,975.45 $414,548.68 352572425 3$537497.44 $92,884.18 $34,58! $195,081
Toia Clalms minus Stop Loss §200,181.68 $3,467,721.65 $3,723485 56 54,404,671 55 $2917,739.88 | $3,192,140.44 | $3,233,675.75 | $3,848,986.67 | $3,283.208.27 $2318,31 $2,010,983.09 |
End of Year Balanca $1.977.054.84 $2.170,924.39 5176731541 $1,859,283.05 $2587,708.04 | $1,861,584.00 | $1,456/530.80 | $1,883652.42 | $2,448,550.87 | $2,597,945.49 | $2,848470.13 | $2,163,21487 | $1,503987.81
(As of PI30MS)
6/30/07 $1,000,000.00 was transferred aut of the medical ascound; 07/01/14 $200,000.00 was transferred back In
Open Access 0%} was added to plan July 2006; Adjusted to 80720 July 2010;  ACA Relnsurenca Fes of $69,005.79 pald inDec. 2014
Employea {Pald bySchag] $450.00 £450,00 $450.00 $450.00 $450.00 $440.00 $410.00 $390.00 $390.00 $380.00 $390.00 $350.00 $375.00
Bpouse $500.00 $500.00 $420.00 $420.00 $420.00 541000 $380.00 435000 832000 $320.00 $320.00 $320.00 $300.00
Child 518500 £186.00 $185.00 £185.00 $185.00 $175.00 $175.00 $75.00 $175.00 517500 $175.00 $T76.00 $20000
Chilldren {2 or mara) $300,00 $266.00 $255.00 $285.00 $245.00 $21500 $215.00 $215.00 $215.00 £215.00 $215.60 $200.00
Total Retireas 59 s 65 73 64 B3 59 a7 40 40 k] 3
[ §1,500.00 $1,000.00 $1,000.00 $1.00000 $1.000.0¢ §750.00 £500.00 $500.00 $500.00 $500.00 $500.00 $500.00
Ci $4.850.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1.000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
Office Co-pay General $30.00 $30.00 £0.00 $30.00 $50.00 $25.00 $26.00 $20.00 $20.00 320,00 $20.00 $20.00
Offits Co-pay Speciallst £40.00 540,00 $40.00 $40.00
Routing Co-pay %000 $0.00 50.00 $0.00 $0.00 $25.00 $26.00 $2000 $20.00 52000 $20.00 $20.00
Praseriptians - 39 days suppl!
jAnnual Deductible per parson $50.00 $50.00 $50.00 $50.00 $50.00 $50.00
Ganerfce §10.0¢ $10.00 $10.00 $10.00 $0.00 $10.00 £10.00 $10.00 $10.00 $10.00 $10.00 $10.00 $10.00
Prefarmd {+20% of balance] $30.00 $30.00 $30.00 $30.00 $30.00 $30.00 £20.00 £30.00 $20.00 $20.00 $20.00 £20.00 $20.00
Nor:-Preferrad {+20% of balance] $50.00 $50.00 550,00 $50.00 $50.00 $50.00 $50.00 $50.00 $40.00 $40.00 $40.00 34000 $40.00
Specialty Drugs {up to§1500 per yr} 10% capay 10% capay 10% copay 10% copay 10% copay 10% copay 10% copay 10% copay Naona None Mone None Nona
| Mail Order - Frarm July 2002 to Juna 2003
Rutsil MadTrak 90 Maintenance Drugs - July 2008 1o prasent
Malntensnce Drugs - 50 suppl B | l | |
[Generles $20.00 $20.00 $20.00 $20.00 3$20.00 $20.00 $20.00 $20.00 $10.00 $10.00 31000 $10.00 $10.00
[Frafarras | $60.00 | $60.00 | £60.00 | 560.00 | $60.00 [ se0po_ | %6000 $60.00 [ 34000 | %4000 | w000 | 4000 000 |
Non-Preferred | $100.00 | $10000 | $10000 | £100.00 | $10000 | 510000 | $100.00 $10000 | %8000 | %6000 | $e0.00 |  s80.0C $50.00




Camdenton R-111
Flex Benefit Account
Central Bank of the Ozarks

Account # 126062814
Balance 8/01/2015 $51,978.28
Deposits $21,457.69 Premium
Total Deposits $21,582.69
Withdrawals $ 4,240.34
437.09
3,596.97
588.70
1,340.23
3,553.72
720.76
731.00
4,172.06
1,199.22
5,203.59 Claims
Total Withdrawals $25,783.68

Balance 8/31/2015 ' $47,777.29



Camdenton R-III School District
DRAFT 3 Strategic Plan 2015-2020

Strategic Plan 2015-2020
Mission nt

To creale 2 learning communily thal maximizes each individual's performance for firture
SUCCRSS.

Vision
Everyone Learming Every Dayl

Organizationa) Values

Student success, both individeally and collectively
2 Engaging, cncouraging environment for facully and stafl
3. Supperiive disiricl leadership and Board of Education
4. Active, ongoing engagement with slakcholder groups
5. Responsible use of all resources

Competitive Advantapes

L. Recent bond issus passage leading to new and updated Tacililics

2. Commitment to commnication and {ransparency

3. Effective financial management practices

4. Evolving grademic programming nimed af expanding college and carcer readiness
5. Growing relationships (formel and informal) with all communities being served

Strategic Jssues

. Large geographic foolprint makes it difficult to develop a singular school district
“compunily™

. Changing govemmenl policics, not 21l of them met with total support among
stakeholders, which can impact disirict/patron relationships

. Delivering education thet targels the needs of cach individual sudent

. Cantinuous funding uncertainty al the state level

. Making certain that facilities and technelogy for student and staff wse remain current
encugh e caable, rather than inhibit, the delivery of a quality education

[

won W

QOrganization-wide strategies

1. Camdenton R-IIL will have a facitities plan for the next five years that encorporaiss

anticipated building and technology needs, and that will keep stakeholders informed as

milestones arc reached and steps are taken.

2. Camdenton R-IIT will expand its academic offerings to better serve students of all skill
levels and interests, and will seek ta provide cquitable opportonities to all sludents, ho

matter where thay live in the district.
3, Camdenton R-UI will have plans i place to build stronger, mutually bencficial
relationships with a broader emay of stakeholder groups.

2015-2020 Strategic Plan

Goal area; Collgee and garegr-r rriculum

Objective; The Camdenton R-111 School District will offer currfenlum that prepares students
cffectively for the next phase in their lives and will keep thet curriculum current with changing
sludent end marketplace needs.

Persans Responsible: Central Office and Building A dministration

Prugrus measures;

1. Students will achieve per in the 1op 10% statewide on the Annual Performance
Report from DESE.

2. S.T.E.M. courses will inerease in number by the 2016-2617 school year, will be
cquivalent to peer districts by the 2017-2018 school year, and will ofler al least one
unique course in this area (not available in all peer districts) by the slarl of the 2020-2021
schoo! year.

3. Building-to-building course equivalency will improve each school year, with the goal of
full equivalency {or documentation as to why that is not possible or not appropriale in
specific cases) by the start of the 2020-2021 school year.

4. Courses that teach “skills for life” (or the inclusion of such skills in exisling courses) will
bepin by the 2016-2017 school year.

5. By lhe end of each academic year 90% of students will show at Least one year's growth in
their communication arts scores.

Strategies and facti n

Strategy: Create and exceute a plan to expand course offerings in S.T.EM.

L. Idenify 5 district 1gam (faculty, staff, Administretion. studcnls, etc.) responsible for
sesearching leading-cdge 5.T.E M. courses in regional peer districts, statéwide and,
where appropriate, nationally.

2. Conduct research with recent (within the last four years) alumni who ate
allending/attended college to determine 5.T.EM. areas where they felt well-prepared,
and those which fell short, once they were introduced to college-level curriculum on the
same subject arces.

3. From this rescarch, prepare a list of courses to be added, in priority order, identifying the
challenges - budget, staffing, facility shoricomings, ete. — that will need to be overcome
to doso.

4. Sel timetable for implementation of identified courses, along with identifying respensible
panties for varions steps in the implementation process.

Strategy: Expand the teaching of basie skills for life through specific courses or by edding to the
curriculum of appropriate cxisling courses.

. Conduct research with current stodents, recent elumni {within the last four years) and
parents of both regarding what they consider to be “skills for 1ife” for which a school
distrigt has seme responsibility to teach, and their (or their student’s) level of success in
these arcas.

. Ccndur.t seoondnry research by revte\\nng mduslry publications and contacling

rofestonal sociclies to d current views on the role of school districts in skills
f'or life teaching and the existence of stralcgies that are proving 1o be successful in other
districts.

3. Compare the findings from these two steps with currem district curriculum (cither entire
courses or the addressing of skills for lifc topics within existing courses) to delermine
gaps in the skills for life area.

. Identify community resources that may be able 1o asgist with materiels, individuals to
teach this information, or bath (such s loce! banks teaching basics of managing a
checking acconnt, for example).

. Assemble all data and prepare a final plan for implementing/expanding skills for life
1raining.

r

S

tn

Strategy: Increase curriculum equivalency across the sehool district.

L. Create a master list of curriculum that is inconsistent from building to building, engaging
facully in this process ie make certain thet the list is complete.

2. Gather feedback from faculty in affected school buildings on which equivalency issues
should be a higher priority than others.

3. Engape a subsst of those faculty members to assist with crealing and execuling & plan (o
address the high prierity curriculum equivalency issues,

Strategy: Engage stakeholders in ongoing curriculum review.

1. Assemble a muti-disciplinary commities consisting of parents, frculty, Administration,
students and non-parent patrons to monitor and advise on changing curriculum needs.

2. Schedule quarierly comrmities metings, publicize the results through the local media and
dedicale a space on the district website for news and information about the committee’s
work.



Sirategy: Creae and Monitor a plan for the utilization of effective instructional practices in the
area of Comniunicalion Atts,

1. Identify a team to roscarch effeclive schools in the state of Missonri in relalion tc APR
seorgs in the arga of Communication Arts doring the 2013-2016 schoo! term.

2. Conduct research regarding why these schools are effective and determine what praclices
can be used in the district.

. Ulilize i-Ready as o diagnostic and intervention tool in the arca of Communication Arls
for grades K. - 8.

. Implement Literacy Dasign Collaborative process in grades 5-12. The high school will
implement at Jeast bwo modules during (e 2015-2016 school term with additional
tedules 10 be completed during futurs years,

w

.

oul s Facility effectiven

Ohbjectives The Camdenton R-11T School District will have [acilitics that arc safe, and that
cnable, rather than inhibit, the delivery of 2 high-quality education

Person responsible: TBD
Progress measures:

1. Al buiklings will have industry-slandard securily systems (equipment and protocols) by
the 2017 — 2018 school year end develop a plan tial assesses the feasibilily of
censtrustion of safe rooms/siorm sheliers by the end of the 2016 —2017 school year.

2. Developa d learning ily through a Tensive technology plan that
identifies, develops, and prevides access to the digital 1oo!s, devices, and support that will
expand visionary administrelive lcadership, improve teacher offectivencss, and raise
stadent achievemenl. This plan will be drafted during the 2615-2016 school year and
Inunched in time fer the 2016-2017 school year.

3. A comprehensive analysis of the need, epporturitics and challenges associated with a
school-based Eerly Childhood Education program will ke completed before the end of the
20172018 school year.

Strategies and tactics {action steps)

Strategy: Evaluate existing seeurily sysiems and creale a plan for upgrading, where necessary.

. Complete an audit of currenl security systems and protocols across the disirict and
compars Whe resulls to peer dislrets.

2. Engage appropriate security vendors (or ereate an RFP o do $0) 1o identify varions
aplions and timetables for upgrading sysiems thal are insufficient.

3. Review and updale protocols for parent notification in the case ol a security situation.

4. Insurg that the disirict has an up-la-dale crisis communications plan, consulting peer
distriots for counsel if such a plan doss not currently exist.

5. Consoltation with local emergency management services regarding findings of the audit.

Strategy: Identify safc room/siorm shelter deficiencies and esiablish timetable for impl
impravements.

1. Solicit an audii of safe room/storm shelier capabilities (and options} by an architecture
firm that is familiar with the district.

2. Creatc a plan for eddressing deficiencies in this area as

3. Inform key stakeholders about the feasibility sudy.

dilicusly as possible,

Strategy: Determine current and anlicipaled student and staff’ technology veeds during Strategic
Plan period and match those necds with an appropriate prolocol for updeting technology,

1. Have an ind y audit d to compare district’s slalus and current
plans for upgmdlng with model school districts.

2. Using this audit as the starting point, assemble a committes of parents, facully, sIafT and,
if possible, the author of the audit te create (and monitor the cxecution of) a plan to keep

the district current with student and staff technology needs and industry improvements.

Strategy: Engage slakeholders in the Early Childhood Education centgr analysis.

L. Identify peer districts (such as Rolla) with ECE programs, or programs in development,
and conducl research an what isfis not working for these districis.

2. Engage DESE and/or othcrs independent organizations who can assist the disirict in
conducting an evaluation of the need, capabilities and challenges assoviated with
launching such a program: in the Camdenton R-1H Sehool District.

3. Crealc a dalabase of Tocal providers of Early Childhood Education services, documenting
names, addresses, capazity (number of students), delails aboul their programs, for profit
or not-Tor-profil status, and length ofumc nﬂ'enng an ECE program,

4. Once all this infi ion has been led, d ine if there is sufficient merit to
continue and, if s, identify n commitie of stafl, parcnis, Board of Educaticn membors
and administrators to continue development.

| arga: Stakeh t

Objective: The Camdenton R-I1I School Dlslncl will cﬂ'ecnvely engage n]l stakeholder groups

to build a stranger school districtd y rel p through | one-way (
from the district) and two-way communications inifiatives.

Person responsible: TRD
Progress smeasa res:
1. Engagemenl, s measured by parlicipation levels for events, on committees and other

cennhitmenis of time and/or resources, will incrcasc cach year throughowt the Stratepic
Plan period.

r

. Exg¢ution of strategics for speeifically targeted stakeholder groups, identified by
community-besed Strategic Plan contibutors as ones who have ben under-represenied in
engagement activilies to date, including district ahmni, parents of graduates, erea
businesses, and the Hispanic community.

3. Routine and episodic financial information will be presented in format(s) that arc
understandable lo slakeholders of varying levels of interest, beginning with the 2015-
2016 school year, with medificalions as necessary throughout the Stralogic Plan period,
based on feedback.

Stratepies and factics (action steps):

Strategy Evaluatccurrenl]c\rels of with each stakeholder group, with
numericali preferred, and create & specific plan for improvement.
L. Ideniify iies and ical/zlatistical ways of
engepement, such as attendance al events, volunteering, mcreased social media presence,
ete.

2. Using these measurement methods, tabulate engagement for each individual stakeholder
Eroup over an eppropriale time period.

. [demily specific areas where specific sinkehelder group engagement is deficient, and
drall a logical - meaning not all al once - plan to increase engagement in ways thal can
be measured.

w



Strategy: Create and execule separale J: plans for previously under-rep d
stakeholder groups.

2.

Assemble a 1argeted Patron Panel group {or more than one, if necessary) that includes
p ives from the nnd esented grovps mentioned shove.

Conduet quartcrly mestings with this Pane! group Lo seeure input on district

developments,

. Through these interactions, identify potential metheds lo increase engagement with these

stakeholder groups, securing input from the Patron Panel proup members.

. Sicategically increase outbound communications to these targeted groups, having a plen

in place to measure the respense: modify the plans accordingly.

Strategy: ldentify effective ways (o offers a multi-lier approach (from simple to comprehensive)
te presenting financial infermaltion.

i

2

w

Begin by formalizing the prescntation of financial information into two formats —
absiractbrie! summary and detailed/full presentation.

Post both approaches on the dislriot website (sbsiract on the front page or one page below
— accessed by a single click —and detailed ene click below that).

. Include a feedback link each time information is presented, soeking input on the

information and how it was presented.

. Conlinue modifying and improving the presentatton s guided by the fzedback (perhaps

adding additional level of complexity between the basic and comprehensive preseniation,
il desired by stakehelders).
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EXPLANATION: EYALUATION OF PRINCIPALS

NOTE; A version of this policy is currently pending with the district. This version combines
changes from beth the 20148 and 2015B updates, making it the most up-to-date version,

2014B Update

MSBA ]ms created this NEW poliey to assist districts in complying with the new employee

State Board of Educati toas part of the Elementary
and Sccondnry Education Act (ESEA) flexibility walver granted by the ULS. Department of
Education and the MSIP § Process Standards.

The Department of El ¥ and § d th Education (DESE}) has been in the process of
soliciting input and revising educat I jons since 2008. In 2012,

Misspuri received an ESEA flexibility walver fram lhe U.S. Department of Education. This
walver requires the state of Missourd to address three principles; "eollege~ and carecr-ready
expectations for all students; state-developed recogoition, accountability and support; and

supporting ffective fnsirnetion and leadership," Pursuant fo the walver, every distriet in
1 alpatign 55 {n pl i 4 An

effeetn'e evaluation process Is one that i alighed with the Essential Principles of Effective
Hon (Essential Prinej as defined fin the Missouri Code of State Regulations.

DESE, in cosperation with edueation or| and others, has developed
mode) evaluation tools for teachers, leaders and superintendents thatincorporate the Essential
Principles. Districtshave the optionof using the DESE model or creating their own evaluation
forms and process a5 long as they ave based on the Essential Prineiptes. This policy was also
revised to allign with currentresearch on effectiv and t
from DESE.

The details of this policy may be modified to refleci the district’s chosen method for eveluating
principals, but please be advised that any process the district wses must confprm to the

Essentlal Principles! The Board may need to change its current practices to conform fo the
new requircments.

MSBA has also createda procedure (CFB-AF) thatinelud ncipal evaluation timeli d
a speclfie process based on DESE recommendations, but these arc not required. Districis
should carefully read this policy and the procedure and make modifications to reflect the
district's chosen method for evaluating principals,

© 201, Minsouri School Boards’ Assacion, Registerd in 115, Copyright Office

For Ofice Use Oy CFB-CLIB (181 Page 1
FILE: CFB REFERENCE COPY
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The new terminology of the model evaluation systen ean be 2 hit confusing. The applicable
prineiples and standards use the term "leader,” but the document Itself is titled "Principal
Evaluation." MSBA contacted DESE and was told that the process outlined In the Prineipal
Evaluatlon model wautd be appropriate for evaluating othersinaleadership role, eventhough
the terminology Is specific to building-level administrators. MSBA has drafted this policy to
apply to principals and assistant principals. The district may ehoose te cxpand the scope of
this policy to apply to ather administrators,

20158 Update

This policy was revised at the request of the Department of Elementary and Secondary
Education {DESE}as a way of helping distriets understand that student growth must be part
of the evaluation pracess.

‘This policy was alse revised to reflect the requirements of Houge Bill 1490 {2014} that prohibits
the sharing of evaluation results with stafe and federal agencies. MSBA has also included
language from state law describing the essential principles that must be Incorporated in all
evaheation procedures. MSBA has also made language changes for clarity and consistency
with standards approved by the State Board.

DESE has a wealth of information on incorporating student performance data into the
evaluation precess on its website at:

hittp:i/dese. mo.gov/educator-grmvih- -growth-data

The DESE website also has information on implementing the evaluation process (Effective
Evaluation Implementation Rubrie);

The Missouri Leader Standards adopted by the Missouri State Board of Education are
available at:

() 2013, Missturi School Boards® Asseciation, Registere in 1) 5. Copyright Ofice
Page 2 For Ofee Ure Dnly: CFB-CLIE (73
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MSBA recommends that capies of this document be routed to the fellowing areas because the content is of
particalar importance to them. The (ilex on this st may not weich these wsed by the dismriv. Please forward
coples to the disivict equivalenat of the ditfe indicated.

X | Boad Scerclary Business Oflice Coaches/Sponsors
Faeility Mainlenanec Food Service Gifled

X [ Human Resourees X [ Principals LibraryfMedia Center
FHealth Services Counstlor Special Edugation
“Transportation Public Info/Cs i Ay

© 2015, Missourl Sehoal Boards' Assoclation. Registered i U5, Copyright Office
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EVALUATIGN OF PRINCIPALS

The sup:rintendenl or designee {ievald jiwill annually evaluate the performance of prmcipais
m the district using an evaluation instrument incarperating the Essential Princi

luation as edopted by the Mi i State Board of Bducation. Piirsifintid iHesé principles, the
evaluafion’prosess shotld:
L
2
3.
4
S' IENCE
o5 fommative devel
& s '2%
rel’i; i @fwy

‘The primary purpese of the evaluation is lo improve sludent performance by promoting the
canlinuops growth of principals in a manncr that is aligned with the district's Comprehensive School
Improvement Flan (CSIP) and, whereapplicable, bulldlng lmpmvcmcmplans(B[Ps) {Resulis ol the

n will inferm employ and ion ions, bul may not be the only facior
. The term "principal” also mclndcs assistant prinicipals.

The superiniendent or designee may use thc cvaluation process described in this policy for the
evaluation of other administrators, if appropriate.

© 2615, Missowi School Boards’ Assexilion, Registand in U, Copyright Offiee

For Gffice Une Grdi: CFR-C.{ (L5 Page 5
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%ﬁﬁﬂﬁ Evaluation-Standards

will mcas‘un: pcffnrmnncc based on lhc M:ssnun Lcader Sland.ardsf in
r]ard.;, d: anstrafe i ko _edge aid

T dard: asacompeianlmanagersndlnslmcllunal leaderwho

continuously ac.qmras oew knowledgc and skills and is constantly seeking to improve his or her

leadership practice Lo provide for high academic achievemenl for all siudenis. In accordance with

these standards, the principal demonstrates the knowledge and abiliiy to ensure the success of all

students by:

1. Facilitaling the develop articulati fon and
learning thetisstared-and-supported by the schuul community.

ip of a vision of

schuul culture] piy , anean cffective instructional program;
Ki {best practices 10 sludem learning; and designing eomprebensive
prolession gmwlh plans for stall.

2. Prumuling a
fiiry

3. ™M ingt izational , P land resources in a way thal promotes a safe,
elficicnt and effective learning environment.

4. Lellaborating with (amilies and other communily members, responding to diverse
community interests and needs, and mobilizing community resources.

5. Acling with integrily and in an ethicat manner.

6. Remaining current on best ices in education administration and school-related areas as

evidenced by his or her plamforsiinual professional development sxchryearpiis.

Evaluation Process

The superintendent will create a procedure for implemenling Lhe principal evalualion process.

© 2013, Missouri Schwol Boands' Assaciation, Registercd In U, Copyright Offioe
Page & Far Gffice e Qutv: CFR.CI8 (3/15)
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Adopted:
Cross Refs:  GBL, Personnel Records

Legal Refs: 5% 163:885,1168.201, 410, R5Ma.
5 CSR.20-400.375

Camdenton R-TH School District, Camdenion, Missouri

1) 2013, Missouri Sehool Bowds' Associaiion, Reglstered Lo UV.S. Copytight Offiee
Far Offive Une Oy CF8-C4B (245 Page 7
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INVOICE

firin et AN — Ozark Mountain Installations, Inc Invoice
: Jirer B, Pass i1, and Cindi L. Pass
9706 Lawrenca 2237
Carndanion R4 Sctol (Halet Monett, MO 65708
Tim Fleid, Supdintancent
Fipiies Moed | Fud | EhalAdies |
Corrdenion, M B5120-1408 August 19, ZH8 . 417—!15-5!&2'4l7vwfm.pmvammi -t £
Poje{ ks, 31302000
Inoka bl QAT BT
Camdantan Schack:
cerry Dickemann
lickemennicamdentonschoais. org
571-345-9265
oo s I
Teesl Fen 58822686
Proent Parous Dz on recelp
Rilhg Phast ofFa Fu  Gompisls  Eamed Deription r—
‘Seweimi i Dign 1500 84,823.94 100.00° 84,83538 Reinstaliztion of pleyground equipment at Ceage Baach Slsmentary - 47,300.00
Doign Deveiopment 2n00 NAUTA3 10000 13TAL Final Paymant
Gonelrudtion DOCUmns 4000 20428 10000 ZAAR I
Bidelng/Negotistion 500 WIMT 00 AINE
Conbract Admanaation 20.00 MU 0 108472
20202624
Preveious Fos Blling BETL41.58
Gurenl Fes Bling 465080
Totl Fee 4oy
Raimcurnablé EPHISE i
NG PotingPrkting PlotigPirtng 1206 § i
TataiRaimbursables . 1301 1501 !
TOTAL TS INVGICE [TE ]
Cutstanding voicks
Rumnbar L] Balancs
002251 “1iaNE ABAAE
Tenl ABA
Submittnd:
Hhael K
Fi ke Ozark Mountain In|
sk o sdchess [sted tbove, Total $47,300.00
Paimerion & Farrishy ha Turiiark Services, LLC
100 Knancr B e PO Box 939 Invalee
Gringfk, IO 863 8500 priMALK Cogo Besch, MO BSOS
' i Ja k N “
Camownten R Schonl Dislri (o' ALY ryvicy mamber o748
e P e ki n:""‘"‘“"“
421 E{04tt St Ew 100 [T
Karmm Sy, WO 4131 Projécd 3505% Owegn Besch Blwmuriary - Ak Bt Marsa
ey Fobemier 1 18
A Comie Liwer
Lavar H
i
Baad
D bon Fms  Amn
Syl Pickags { ronais | tem [ opus
Tony R, ¥aslls
s wm wm | [ en o
Sorarre SarvcaDetn | anCote Demerpon Price ket percunk
Tom . Haetn . or N T =t T
owmmis 4 eien zam 340w
Boot L. Buiinefeld
L T A T )
Offca .
Eilad
Ot Rey  Aman
i d
Cor 8. Pty
oML o2 B e
[ PR PR e [ enag
UntEae ' Li b i
Fisid i . C >
Unta Aty Aancurd : | —_—
Wimas EC I v N -
] L y 22 lyp
Ui fms  Amord ] LA -
TEsTROLDS (T = w
‘GONCRETE CYLINDERA, NOY TEBTED W 260 [ ¥
CONCRETE GYLINDERS, TESTED am L ‘3000 | bk yom o et e b LR - -
- Tot! S0 8 = e
Ieteckce whal ST L w.rn
Balanca Dus ey = "
Agirg Summary .
inciplimber  iomosDus  Dubweky  Cwd O3 DWeE)  Gvrl  Owitin [ e ] Ena | il
Tathi Cr=T T FrT] 30 i o | | |
o N SO 357 AT i .
Pt WOEEP TR BLE7 1O RERENE. =
ot A Wk A (DAY o
ey = * Tunfbfack Services, LG
i ey . ’ = invoice n "
\rrgoptumber __WnkaDtw  Oushndg  Cureel  Ored  Dwred  Onrid  Dweild Wiﬂﬁﬂlmm ERIOR ;."L":',:'dm Invoice
) TARAES [t T Glsiat L IGATION Frans m
Tod 440650 AR 3ERS (] [ aQ 4 ettt m
[ ore Serdcupar Bill For Job Addrass:
| Alta: Ecoll Martin. ot D NEW DEAGE REACH HLEMENTARY SUHUCL
7.0 cn 1403 [ty
e, Mo sz FOBOX ey
CAMTEATOR MOLTE
| iR i
[[rosmntm T e o
I [ nen e
‘Barvice Oute i Cada Deacsition Pricy Exgh
[wemons Bpar Tt Ik 2400
]
A6 A WG
! Subtatal s
‘ Balow Tax (0.0%) [T
Teul a0
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BOARD SELF-EVALUATION

September 2015

31. My board expects and receives reports throughout the year
showing the ongaing progress in the measured execution of
strategic plan goals.

Unknown

Dissgree

Agrae

Strangly
Agree

=

My bosrd expects change in the instructional practice of
teathers es a routine feature of continuous school
Improvement,

32. | can name specific prejects and pragrams at the classroem
level that are the result of the board-approved district
strategle plan.

N

My board expacts change in the managerial practice of
administretors as a routing featura of continuous schaol
Imprevemeant.

33. My district's strategic plan contalns gaals and abjactives that
excead mi i quirements from the state
or federal govemments.

w

My board expects change in the governance practice of the
schoo! board as a routine feature of continuous schag!
imprevement.

34, My board requires meeting agenda items to he connacted to
the strategic glan, to policy, or to other governing
documents whenever possible,

Fl

My board welcomes change in instructiona!, administrative,
and govarnance prectices.

35, Creatian af the proposed board meetTng agenda k5 a
collaborative effort between the superintendent and board
president.

«

My board made changasin its governance practices during
the pastyesr.

36, My requests for the indusion of agenda items are generally
granted,

Ed

I know with certalnty that changes In governance practices
my board has made durlng the past three years have led ta
imp in student achi

37. Board member requests for the inclusion of agenda items
are not refused without reasonzble explanation.

~

My board is committed to ongoing professional
develapment for the board.

38. | refer chiizen inquiries regarding board meeting agendas to
the Superintentent's Office or ta the board president.

=

My schocl board's own professional development is selected
to add L ] identified by student
performance data and hoard self-evaluation,

38. My board conducts itself in a polite, professiznal manner
during hoard meatings.

bl

My district provides in-house arientation for new board
members, conducted in part by board members, asa
to state-required i fon training.

4D, If I need help fram the district, | make my request io the
superintendent.

g

My board always seeks pertinent data and information prior
‘to making adecision ortaking actlon.

41 My board routinely and publicly rerognizes tha saparation
between management and governance,

. The data | recelve from my superintentlent and staff is

delivered in 2 form or manner that makes sense to ma.

42, My hoerd does not menage/micromanage district affairs.

1z,

The data my hoard recelves is of sufficient quantity {amount)
1o be helpfu! to my decision-making.

43, District staff 15 directly accountable te the superintendent,
not the board.

-
W

. L ean find my dlistrict’s state-published student parfermance

data on DESE's website.

414, | feel my opinion Is velued by my fellow board members,

-

4.

The data my board receives is sufficiently specific/pertinent
to the issua|s) under conslderation to he hefpful to my
decision-making.

45. | fael my opinlon Is valued by my superintendent.

46, | feel weloeme ta express my view during board meetings.

o]

. My board never raceives reparting data or information

without considering whether it requiras a response.

47. My bourd president works hard to prevent a minarity of
board members from dominating board meetings and work.

S

. My board always consults district policy befare making a

decision or taking an action.

48. | feel my board is respected by district staff,

. My board views i ions as one of

several types of information used in governance decision
making.

13,

My board does not protect “sacred cow” programs unfess
there is date cr information showing that program’s
effectiveness.

4%. My board routinely recegnizes student excellence.

19.

My board routinely, accurately, and publicly reports the
status of district fhancas.

50. My board reutinely recognizes staff excellence.

20.

My board receives an annual prasentation from an
Indepandent financial aud/tor a5 part of an open meeting.

51. I feel the viewpoint and opinian of my board colleagues are
equally important as my own.

52, My hoard Is fair.

21

I know the proportions of faderal, state, and local funds my
district raceives as revanua.

53, My boerd does not hold grudges.

22,

I know or can find the parformance standards currently used
by DESE to ine the district’s itation level.

54. My board respects the authority of the sugerintendent over
his or her staff,

23

My district’s mission statement is meaningful.

55. The superintendent is the anly district employee directly
accountable to the boerd.

4.

My district's mission statement is facused on student
achievement,

56. | keep closed session and other confidential informatien to
myself.

25.

My district’s mission statement reflects the board’s vision
and beliefs.

26,

My board meets at least annually for the spacific purpose of
identifying superintendent performance goals for the
coming year.

57. My collzagueson the board can be trusted with confidential
Infarmation,

7.

My boerd meets at lsast annually for the spadfic purpose of
Identifying board goals for the coming year.

58. Keeping information confidential when appropriate [s not a
prohlem on my board.

28,

Atleast once every five years, my board considers every part
of the strategic plan in a collaborative revision pragess.

29,

My board includ {fic chjecti andaction
steps for itself as a part of the district strategic plan.

30,

My district’s strategic plan identfizs specific
evidences/documents to be used in measuring progress

1oward meeting strategic plan goals,




w Reg 8 FRM Camdenton R-3I1

Start Date 10/21/2015 06:00 PM
End Date 10/21/2015 08:30 PM
Missouri School Osage Beach Elementary Commons. 1241 Nichols Rd, Osage Beach,

. - - Address
Boards’ Association MO 65020

Helping ‘School Boards Succeed!

2015
Fall Regional Meetings

545p.m  Registration

6:00 p.m. Regional Action Committee Pre-Meeting
Networking with regional colicagues for all others

6:30 p.m Welcome / Pledge of Allegiance
Introductory Remarks
MSBA Officer Remarks

6:45p.m. Dinner

7:15p.m. Program

8:25p.m  FRM Evaluation, Regional Attendance Award

8:30pan  Adjournment






